
CREATING VIBRANT VIBES 









In 2020 - Top 10 Skills

1. Complex Problem-Solving 
2. Critical Thinking 
3. Creativity 
4. People Management 
5. Coordinating With Others 
6. Emotional Intelligence 
7. Judgment and Decision Making 
8. Service Orientation 
9. Negotiation 
10.Cognitive Flexibility





Characteristics of E.Q.

1. Handle pressure in a healthy way 
2. Understand and cooperate with others 
3. Good listeners 
4. More open to feedback 
5. Empathetic 
6. Set an example for others to follow 
7. Make more thoughtful and thorough 

decisions



Phineas Gage
Trajectory of the forty-three inch tamping iron that traveled through the head of railroad 
foreman Phineas Gage on September 13, 1848. The iron removed the entire front portion 
of his brain. His skull and the original iron are still on public display in the Warren 
Anatomical Museum at the Harvard Medical School in Boston, Massachusetts. 



The Physical Pathway for Emotional Intelligence

Primary sense enter through the spinal cord. Next they travel through the limbic 
systems, where emotions are experienced. With emotional intelligence, an 
individual can utilize the pre-frontal cortex to deal effectively with their emotions.
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Self-Awareness

Social-Awareness
Relationship Management

Self-Management



Self-Awareness

• How well do you know yourself? 
• What are your strengths and challenges?  
• Does your self-perception align with how 

others see you? 
• When and where are you confident about 

your skills and abilities?













Get Know Yourself Under Stress 



Seek ‘Feedback’ And ‘Feed Forward’…



Powerful Questions

• If you get better at just one of these 
behaviors seen by a significant group of 
people over a significant period of time, 
what might happen to your environment? 

• How might that impact your organization, 
your home, and your relationships?



Make your goals public



Make Your Goals Public

1. What do you want to accomplish in your lifetime? 
2. What do you need to accomplish in the next three 

years? 
3. What do you need to accomplish in the next 12 

months? 
4. What do you need to accomplish in the next 

quarter? 
5. What do you need to accomplish this week?
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Clear away  
the clutter









Dialogue Guidelines

• Respect all comments and 
suspend judgement. 

• Share time equally. 

• Glean the genius in the 
room.

• Everyone gets a turn to share. 

• Listen to the person without interrupting or probing.



Dialogue is always 
about discovery with 

an intention to 
innovate

















• Circumstances: Share what you experienced. Tell the time, date, 
and details with clarity. 

• Conduct: Share the behaviors you saw. What exactly was the action 
that you want to celebrate or correct. 

• Consequences: Share your reaction to the circumstances and 
conduct. Invite them to see your perspective. 

C3
Giving Individual Feedback



Celebratory C3
Yesterday in our staff meeting.. 

You contributed three ideas in an 
enthusiastic way and solicited 

input to make them better. 

Consequentially, this led to 
excitement about our project 

which was such an 
encouragement to me.



Constructive C3

In the staff meeting yesterday at the 
end of the meeting as we were 

leaving… 

You stood up abruptly and stated on 
your way out,  

"I'll believe it when I see it." 

This cynical behavior derailed my 
excitement about the project. This 

leaves me anxious and anticipating 
your reluctance to contribute.





Autobiography in  
Five Short Chapters 

By Portia Nelson 

Chapter One 
I walk down the street. 

There is a deep hole in the sidewalk. I fall in. 
I am lost. I am helpless. 

It isn’t my fault. 
It takes me forever to find a way out.



Chapter Two 
I walk down the same street. 

There is a deep hole in the sidewalk. 
I pretend I don’t see it. 

I fall in again. 
I can’t believe I am in the same place but, 

It isn’t my fault. 
It still takes a long time to get out.



Chapter Three 
I walk down the same street. 

There is a deep hole in the sidewalk. 
I see it is there. 

I still fall in. 
It’s a habit. 

My eyes are open. 
I know where I am. 

It is my fault. 
I get out immediately.



Chapter Four 
I walk down the same street. 

There is a deep hole in the sidewalk. 
I walk around it.



Autobiography in  
Five Short Chapters 

By: Portia Nelson

Chapter Five 
I walk down another street.


