
WINNING THE TALENT WAR



Skeptical about authority?

Tend to see the glass half empty?

Go at it [everything] alone? 

Gen Xers 1961-1981



Are you a rule follower?

Never heard of TikTok?

Are you loyal and self-sacrificing?

Baby Boomers 1946-1964



Entitled?

Lazy?

Love technology?

Millennials 1980-2001



Where False 
Stereotypes 
Come From?



Experience determines future success

The Catch-22 of Navigating Generational Recruitment

But the world is constantly changing

You don’t know what you don’t know

But you need experience to know



The census bureau does the mainstream generational 
research?

False!



Technology only impacts us on a sociological level?

False!

Quiz



Millennials are not able to buy houses because they 
spend too much on avocado toast?

True, Washington Post







#1 Crafting a Strong Why



ATTENTION: WHAT DOES TOP TALENT LOOK FOR?

Basics (Wage, Tools)

Impact on Society

Brand/Reputation

Personal Growth 

Culture



QUIZ



QUIZ



QUIZ



LEVERAGE GENERATIONAL KNOWLEDGE

QUANTITATIVE VS QUALITATIVE



KNOW YOUR POLARITIES

1. Disruption level

2. Financial situation (student loan)

3. Job role vs industry

4. Industry stereotypes



#2 Optimizing Interviews



Selection Methods in Personnel Psychology: 
Practical and Theoretical Implications of 

85 Years of Research Findings

1996



% Structured Interviews??
% for Unstructured Interviews?

% Age?

% Interest?

38

51
10
-1



Swap Unstructured for Structured

Rules of Thumb

General Mental Ability Tests
Leverage Work Samples Not Just Behavioral



Cutting to the Core

How does working here fit into your career ambitions?



#3 Leveraging Video



LEVERAGING VIDEO

How do you make engaging videos?





THE POSITIVES?

1. Walked the audience through a journey

2. Speak to their needs

3. Mentioned specific reasons to join





1. Amazing music.

THE POSITIVES?

2. Pulled heart strings.

3. Conveyed strong branding.




























































































